WE UNITED

MENTORSHIP PROGRAM

The goal of the WE United Mentorship Program
is to develop and retain high potential talent
talent while building a strong leadership
pipeline in the Electronics and related
Industries.

Confidence Building: Support rising leaders in all

aspects of their career aspirations. 84% said mentors had helped

them avoid costly mistakes.
Skill Development: Learn new skills and improve

under-developed capabilities. 69% were making better decisions.
Leadership Coaching: Provide tips, tools, 25% of employees that enrolled in
resources, insights, and encouragement for a mentoring program had a salary-
leadership development. grade change.

Talent Retention: Help retain talented *Gartner 2006 & Harvard Business Review 2015

professionals through “career coaching” so that
they will establish a long-term career within the
industry.

Succession Planning: Fill the talent pipeline and CLICK HERE
help advance rising leaders in the industry. for more info

Diversity & Inclusion: Encourage and empower
under-represented industry professionals to reach
not only their own next level of career
development, but to be a resource to their
colleagues as well.

Questions? Contact us at:
mentorship@WEunited.tech

Community Building: Promote relationships

across the channel within the Electronics and U N I I E D
related Industries.
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